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Supporting your business wherever you want it to go

ICE provides compliance advice and support to companies wanting to
expand their business into new territories. Understanding the rules, laws
and regulations of a new country can be a daunting task, but ICE can help
you overcome the challenges of cross border business, finding a solution
that is right for your company, your workforce and your customers -
whilst remaining compliant.

Tap into our vast knowledge of compliance matters, and gain local insight
through our strong network of professionals and partner companies
across the globe - with ICE's support the world is within your reach.

You've heard it and it is tfrue - no one size fits all

Compliance can often be the elephant in the room: some people
just wish it wasn't there; some will try to avoid it; but the bottom
line is that, if it keeps being ignored, it can eventually cause great
damage to both a company's finances and its reputation.

Whether your company uses temporary workforce, recruits
contingent workers for third parties or runs Managed Service
Programmes (MSPs), ICE will help you navigate through the layers
of complexity attached to compliance matters so you can get
things right. This will save you time to concentrate on developing
your business, and it will save you money so you're not caught in
breach of a legislation you didn't even know about!

In every country where you operate or want to start operating,
with every scenario you have - no matter how complicated it may
seem - ICE will do the hard work, investigate if necessary, and
provide an answer to your specific situation. There is no blanket
solution; each client, each project and sometimes each contractor
engagement can be unique, so our experts will treat each one on
a case-by-case basis.

Clear interface, always

No half-truths, no compromises - ICE is a company that places
high value on integrity, transparency and excellence; a company
that values its clients and provides them with comprehensive
details so that risks can be assessed, and decisions can be made
based on a correct analysis of the facts.

However much or little help you need

Whether your company needs in-depth compliance assistance
or merely initial guidance into doing business in a new country;
whether you need help in identifying a local payroll provider or
anongoing compliance helpdesk function for yourinternational
programme, ICE can help you by providing tailor made support,
asand whenrequired.



Main services that we provide:

Country research - if you're uncertain of where to start when going into
a new country, ICE can provide you with general research and a report
detailing ways to do business there. Some of the points to be addressed
are: legal structures allowed locally; specific compliance requirements
such as the need for licences that are relevant to your business and
industry; whether there is a need to employ a minimum number of
permanent staff; applicable ratios of local and expatriate employees for
immigration purposes; tax implications, etc.

Company set up - once you have made the decision to proceed and set
up in a given country, ICE will be able to coordinate and assist with the
registration process, including liaison with in-country professionals such
as lawyers and accountants.

Country solution - ICE can assess your business model and specific

needs to enable the creation of a suitable country solution from scratch.
We can also review and update any previously developed solutions that
currently fail the compliance test due to changes in the local legislation.

Due diligence and selection of local partners - when entering a new
territory it is important that you have the most suitable suppliers and
professionals to support your new operations. If your business needs the
services of an immigration lawyer, a new accountancy firm, a professional
employment outsourcing (PEO) company or any other resource, ICE can
help you identify bona fide companies, and carry out due diligence of
these potential partners to ensure not only you, but your whole supply
chain is fully compliant.

Audit services - it may be that you want to make sure your suppliers
have engaged your temporary workforce correctly; or maybe you'd like to
double check your contractors have been set up compliantly; or maybe
you'd like to verify you have obtained the correct documentation to
support each individual contractor assignment you're currently
managing; ICE will assess your needs and work with you and your team to
make sure all the relevant compliance boxes are duly ticked.

Contingent workforce management - types and tenure of
engagement, type and duration of contracts, required insurance cover,
right to work, labour leasing licence, individual income tax, social security
contributions, co-employment risks, local and international withholding
taxes...the list goes on. When managing a contingent workforce there are
many aspects that need to be considered to ensure compliance, so ICE
will help you understand what the requirements are and guide you so
you can guarantee your company, your workers and your customers
remain compliant throughout the duration of any assignment and/or
project.

Helpdesk function - it may be a quick query or it could be a specific
scenario that needs a bit more research - being able to drop an email or
pick up the phone to discuss a compliance matter with an expert can
make things a lot easier. Whether you have an in-house compliance
department that wants to get an extra opinion or bounce ideas off an
external party, or whether you could do with a professional who knows
your business model and will be able to provide the information you
need when you require it, ICE can provide these services for a period of
time that suits you.

Training - if you feel your recruiters, hiring managers and/or onsite team
need to get a better idea of how things work in new countries, or you
want your team to stay up to date with changes in regulations and
legislation across the countries where you operate, ICE will run a training
session or a series of sessions to ensure you have a solid foundation on
compliance matters across your organisation.
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